Road Map for Introducing Electronic Records Management, showing links to Training Module Elements

A
Existing
RM .
policies . .
have been . .
reviewed . :
and :
revised H H
2.4 : : E
: . g
A ER survey
: : has been
. . completed
: : 23
B C D
> Advocac Business
Current e y case for : F
ERM outreach improved i ini
status and o ERM, with { Training
needs in“]I ovin performance > and
have been ERM 9 indicators, is capacity
assessed v in place building
ngratlons strategy is
is in place developed
3.4
11,12, 3.1,33 32
1.3,1.4,
2.2
G
Resources
have been
identified
and
secured
g
21

eeererercecicitiiiititicitcanans

ERM
policy is
approved

24

H

Strategies
for ER
creation
and capture
are in place

4.1,4.2

ER
appraisal
and
destruction
strategies
are in place

4.3

ER
preservation
strategies
are in place

51,52

<

K

ER access
strategies
are in
place

4.4

P

Functional
and technical
requirements

for ER
management
have been
defined

25

Implementation
plan for an
ERM system
has been
developed

25

Facilities,
systems,
training
and other
resources
for ERM
are in
place

21,25,
33,34

Performance
measurement
processes
have been
implemented

35

Monitoring
and review
plan has

been
> developed
and
implemented

3.5

Return to
Performance
Indicators
A and B
as required




	Slide Number 1

